THE JOHN OF GAUNT SCHOOL
- A Community Academy Special Educational Needs / Disability Policy 2015-16
Vision Statement
'Creating an irresistible climate for achievement'
We challenge, support and encourage every student to achieve their potential.
We believe effort and dedication lead to success and we raise aspirations.
We personalise our provision to meet the needs of individuals.
We enable our students to flourish as confident learners and leaders of our
community.
We create a culture where all stakeholders feel valued, supported and proud.
We work collaboratively to improve outcomes for our students and support other
schools to improve.

1. Definition of Special Education Needs / Disability (SEND)
The Special Educational Needs and Disability Code of Practice: 0-25 years (June
2014) defines a child or young person has having SEND if they have a learning
difficulty or disability which calls for special educational provision to be made for him
or her.
A child or young person has a learning difficulty or disability if he or she:
has a significantly greater difficulty in learning than the majority of others of
the same age, or
has a disability which prevents or hinders him or her from making use of
educational facilities of a kind generally provided for others of the same age in
mainstream schools or mainstream post 16 institutions.
2. Objectives of the SEND Policy
Identify, assess and plan provision to meet the individual needs of students
experiencing difficulties in their learning as early as possible.
Ensure that all staff are aware of the procedures for identifying, supporting
and delivering the curriculum to students with special educational needs and,
where appropriate,
Monitor, record and report on the progress of students experiencing difficulties
with their learning and adapt the provision as required

Co-ordinate the efficient use of resources and support the efforts of staff to
meet more effectively the needs of those students experiencing difficulties
with their learning
Promote access to a balanced and broadly based curriculum, including the
National Curriculum
Develop and encourage opportunities for partnership with feeder primary
schools and external agencies
Develop and encourage opportunities for partnership with parents
Implement and follow the SEN Code of Practice
3. Principles of the SEND Policy
The John of Gaunt School is committed to raising the achievement of all students,
taking into account individual needs, and enabling all to achieve their full potential.
Students with special educational needs require special consideration so that they
can access the broad and balanced curriculum as laid out in the National Curriculum.
All teachers are teachers of children with special educational needs and have a
responsibility to meet those needs. High quality teaching that is differentiated and
personalised will meet the needs of the majority of students. Teachers are advised
and supported in achieving this by the Individual Learning Support Faculty.
A minority of students will need provision that is 'additional to or different from' high
quality differentiated teaching in a mainstream classroom. Those students who are
identified as requiring additional provision will be fully integrated into the life of the
school, enabling them to contribute to the social and cultural activities of the school,
provided this is compatible with the efficient education of other students and the
efficient use of resources.
4. Roles and Responsibilities
4.1 The role of the Governing Body
The Governing body will ensure that the necessary provision is made for any student
who has SEND. The Governing body play an important part in developing and
monitoring the school's SEND policy and liaises closely with the SENCo.
4.2 The Special Educational Needs Co-ordinator (SENCo)'s role
The SENCo is responsible for:
overseeing the day-to-day management of the school's SEND policy
monitoring, evaluating and reporting on the provision for students with SEND
to the governing body in conjunction with the SEND Governor
liaising with and advising fellow teachers
advising on a graduated approach to SEND support

liaising with the relevant Designated Teacher where a looked after child has
SEND
managing the Individual Learning Department (ILD) team of teachers and
teaching assistants
co-ordinating the provision for students with special educational needs
overseeing the records on all students with special educational needs
liaising with parents of students with special educational needs
being a key point of contact with external agencies
contributing to the in-service training of staff
liaising with primary schools and colleges for cross-phase years
working with the Headteacher and school governors to ensure that the school
meets its responsibilities under the Equality Act (2010)
ensuring that the school keeps the records of all students with SEND up to
date.
5. Staffing and Facilities
5.1 Individual Learning Department
The team consists of:
Special Educational Needs Co-ordinator (SENCO)
2 SEN teachers
2 teaching assistants (TAs)
1 part time faculty assistant
5.2: Individual Learning Department
3 teaching rooms
1 computer room
1 conference room
1 office
6. Admission Arrangements
The admission arrangements for students with special needs but who do not have a
Statement or Education, Health and Care Plan (EHCP) are the same as those for all

students. Where a student has a statement or EHCP the Local Authority negotiates a
place at the school of the parent's choice.
7. Arrangements for the implementation and success of the SEN Policy
7.1 Assess
In identifying a child as needing SEND Support the SENCO should carry out a clear
analysis of the student's needs. This should draw on teacher assessment, the
experience of the student, their previous progress and attainment, SATs results,
primary reports, Cognitive Ability Tests and reading and spelling tests. These tools
are all used to enhance the identification of any special educational need. This
information is shared with staff at the beginning of the academic year, wherever
possible. Early information on students about to transfer to secondary school is vital if
an effective and smooth start is to be achieved. Before a student enters the school,
effective primary liaison will have identified those students who have been of
concern in year 6. A member of ILD will have visited those students experiencing
difficulties with their learning in their primary schools. Staff can, at any time, alert the
SENCo to any problems a student may be experiencing.
Assessments are reviewed at least twice a year. This helps to ensure that support
and intervention are matched to need; barriers to learning are identified and
overcome; and that a clear picture of the interventions put in place and their effect is
monitored. For some types of SEND, the way in which a student responds to an
intervention can be the most reliable method of developing a more accurate picture
of need.
In some cases, outside professionals from health or social services may already be
involved with the student. These professionals should liaise with the school to help
inform the assessments. Where professionals are not already working with school
staff the SENCo should contact them if the parents agree.
Students may also attend specialist provision off-site if this is appropriate in meeting
their needs.
John of Gaunt currently provides support for students in all four areas of SEN:
Communication and Interaction; Cognition and Learning; Social, Emotional and
Mental Health; and Sensory and/or Physical Needs.
Once a student has been identified as having a special educational need and some
form of support is initiated, he/she is placed on the Special Needs Register as
requiring SEN Support. The Special Needs Register is amended to include new
students and is disseminated to teaching staff.
Students who display behavioural concerns will first be assessed for a possible
unidentified SEN before being referred to the relevant Pastoral Support Manager.

7.2 Plan
When it is decided to provide SEN support, parents are formally notified, and the
SENCO will agree, in consultation with the parent/carer, the outcomes they are
seeking, the interventions and support to be put in place, the expected impact on
progress, development or behaviour, and a clear date for review. Plans will take into
account the views of the child. The support and intervention provided will be selected
to meet the outcomes identified for the child, based on reliable evidence of
effectiveness, and provided by practitioners with relevant skills and knowledge. Any
related staff development needs will also be identified and addressed.
All teachers and support staff who work with the student will be made aware of their
needs, the outcomes sought, the support provided and any teaching strategies or
approaches that are required. This should also be recorded on the school's
information system and by issuing a one page profile.
7.3 Do
As far as possible all students remain in mainstream lessons. Where the
interventions involve group or one-to-one teaching away from the main class or
subject teacher, the class teacher still retains responsibility for the student's
progress. Subject staff work closely with any teaching assistants or specialist staff
involved to plan and assess the impact of support and interventions and how they
can be linked to classroom teaching. The SENCo will support the class or subject
teacher in the further assessment of the child's particular strengths and weaknesses,
and advise on the effective implementation of support.
7.4 Review
The effectiveness of the support and interventions and their impact on the student's
progress will be reviewed in line with the agreed date. The impact and quality of the
support and interventions will be evaluated, along with the views of the student and
their parents. This should feed back into the analysis of the student's needs. The
class or subject teacher, working with the SENCo, should revise the support in light
of the student's progress and development, deciding on any changes to the support
and outcomes in consultation with the parent and student.
Parents will have clear information about the impact of the support and interventions
provided enabling them to be involved in planning next steps.
For students who have a Statement of Special Educational Needs or an EHCP, an
Annual Review Meeting will be carried out. Parents and representatives from outside
agencies, as well as representatives from the local authority, may attend these
meetings. Reports of findings are then circulated to all concerned.

8. Involving Specialists
Where a student continues to make less than expected progress, despite evidencebased support and interventions that are matched to the student's area of need, the
school will consider involving specialists, including those secured by the school itself
or from outside agencies.
John of Gaunt will always involve a specialist where a student continues to make
little or no progress over a sustained period or where they continue to work at levels
substantially below those expected of students of a similar age despite evidencebased SEN support delivered by appropriately trained staff. The student's parents
will always be involved in any decision to involve specialists. The involvement of
specialists and what is discussed or agreed will be recorded and shared with the
parents and teaching staff supporting the child in the same way as other SEN
support.
9. Requesting an Education, Health and Care Assessment
Where, despite the school having taken relevant and purposeful action to identify,
assess and meet the SEN of the student, the student still has not made expected
progress, the school will consider requesting an Education, Health and Care Plan
assessment.

10. Success Criteria
The policy will be evaluated against the Objectives stated in Section 2 and measured
using the following indicators:
The quality of student identification and monitoring
Student records exist showing a range of indicators of need for each student.
SEN Student profiles exist and are added to through the key stages.
The quality of partnership with students and parents/carers to ensure needs are
recognised and met:
Contact with students and parents/carers at Annual Review meetings, Parents
and Student consultation evenings, key stage meetings and meetings with
SENCO/ILD teacher.
The quality of student progress, measured by:
Gains in literacy (standardised testing)
The school's regular reporting procedures
The amount of intervention required to allow students to access the
curriculum effectively.
KS3 Teacher Assessments and GCSE results

Post 16 destinations.
The quality of staff awareness of SEN procedures:
Student profiles are available to all staff
In service training is regularly provided for all staff on areas of SEND
SEND policy is available to staff.
There is SEN input into teacher induction.
The quality of the work in partnership with outside agencies
Regular planning meetings
Student centred meetings e.g. pastoral support plans, team around the child
meetings and annual review meetings
This policy should be read in conjunction with the SEND Information Report which is
available on the school's website.

