The John of Gaunt School

Governing Body Committee Attendance for 2015/2016

Full Governing Body

The full governing body meets at least once a term.

Committee Membership

Number of Meetings Attended in 2015-2016

Out of a Possible

Mr D Whewell (Chair)
Mrs E Baldwin

Mr D Barber

Ms S Bergg

Dr E Boiten

Mr T Corden

Mr G Coy

Dr K Eames

Mr M Gunston (Headteacher)
Ms L Hamilton

Mr A Hawkins

Mrs R Martin

Mr M Palmer

Mr P Ramsay

Ms L Summerson
Mrs H Thorne

Mr A Williams

Ms D Youngs
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Mr R Bishton (resigned from governing body 18/01/16)
Ms K Diffey (resigned from governing body 13/10/15)
Ms B Skinner (resigned from governing body 7/12/15)
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Members

The members meet at least once annually for an AGM, and otherwise only when required, normally to appoint new governors or members on the
Board's recommendations.

Committee Membership Number of Meetings Attended in 2015-2016 | Out of a Possible

Mr D Whewell 2 2
Ms S Bergg 2 2
Dr E Boiten 2 2
Dr K Eames 1 2
Mr A Hawkins 1 2
Ms L Summerson 2 2
Mr R Bishton (resigned from governing body 18/01/16) 0 0

Audit

The Audit Committee meets at least three times a year to oversee the financial management of the school and to ensure that the governing body meets its
responsibilities for the health and safety of all students, staff and other users of the school.

Committee Membership Number of Meetings Attended in 2015-2016 | Out of a Possible

Dr E Boiten (Chair) 3 3
Mr D Barber 2 3
Ms S Bergg 1 p
Mr A Hawkins 3 3
Mr P Ramsay 1 3

Curriculum, Learning and Educational Standards

The curriculum, learning and educational standards committee meets each term to oversee the curriculum, promote high standards of educational
achievement and to monitor the strategic development of the school with reference to the priorities identified in the School Improvement Plan.

Committee Membership Number of Meetings Attended in 2015-2016 | Out of a Possible

Ms L Summerson (Chair) 6 6
Dr E Boiten 3 6
Dr K Eames 5 6
Ms L Hamilton 0 2
Mr A Hawkins 5 6
Mrs R Martin 5 6
Mr M Palmer 5 5
Mr P Ramsay 4 5
Ms D Youngs 3 3
Ms B Skinner (resigned from governing body 7/12/15) 1 2




Resources

The Resources Committee meets at least once a term to oversee the financial management of the school and to monitor and report on the school’s budget
throughout the year. Also to ensure that the Governing Body meets all its responsibilities concerning the appointment and employment of staff working at
the school.

Committee Membership Number of Meetings Attended in 2015-2016 | Out of a Possible

Mr G Coy [Chair] 4 8
Mr T Corden 8 8
Mr M Gunston (Headteacher) 8 8
Mrs R Martin 6 8
Mr M Palmer 5 8
Ms L Summerson 7 8
Mr D Whewell 7 8
Mr A Williams 7 8
Mr R Bishton (resigned from governing body 18/01/16) 0 2

Student and Community

The Student and Community Committee meets each term to ensure that the Governing Body meets its responsibilities for the welfare of students including
those for Safeguarding and to monitor the strategic development of the school with reference to the priorities identified in the School Improvement Plan.

Committee Membership Number of Meetings Attended in 2015-2016 | Out of a Possible

Ms S Bergg (Chair) 7
Mrs E Baldwin 5 5
Mrs H Thorne 7 7
Mr D Whewell 2 7
Mr A Williams 6 7
Ms D Youngs 7 7
Mr R Bishton (resigned from governing body 18/01/16) 2
Ms B Skinner (resigned from governing body 7/12/15) 1 2

Headteacher’s Performance Management

The Headteacher’s Performance Management Committee meets formally once a year to agree, monitor and review annual performance targets with the
Headteacher. This meeting includes the School Improvement Adviser and a team, generally of three governors, elected by the governing body.

Committee Membership Number of Meetings Attended in 2015-2016 | Out of a Possible
Mr D Whewell (Chair) 1 1
Mr A Hawkins 1

Ms L Summerson 1




Finance and Personnel

Retired committee — last meeting 5/10/15

Committee Membership

Number of Meetings Attended in 2015-2016

Out of a Possible

Mr G Coy (Chair)

Dr E Boiten

Mr T Corden

Ms K Diffey

Mr M Gunston (Headteacher)
Ms L Summerson

Mr D Whewell

Mr A Williams
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Premises

Retired committee — last meeting 14/09/15

Committee Membership

Number of Meetings Attended in 2015-2016

Out of a Possible

Mrs R Martin (Chair)
Mr D Barber

Ms K Diffey

Mr A Hawkins
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